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Introduction

Since 2006 Hope Raisers has been working
with community development through art and
sport activities targeting children and youth in
Korogocho and its surroundings. Hope Raisers
run regular programs and activities giving
possibilities for children and youth to develop
skills within arts and sports. Since 2016 they are
also running a resource center in Bega Kwa Bega
from where they steer and plan their work. The
center function as a gathering point for events,
cultural exchange and as an open learning
space. It also accomodate artists and different
youth groups for various training programs etc.
In 2012 Hope Raisers started a collaboration
with Architects Wthout Borders Sweden called
Korogocho Streetscapes. The project takes
departure from the acknowledgement of streets
as an important platform for democratic action
and cultural expression in societies, specifically
in slums where public space is scarce.
This publication presents the methods,
programmes and activities that is organized on
a regular basis through the initiative, aiming at
positive community transformation.
This publication can act as a tool and inspiration
for other organisations working with community development through art, culture and public
space.

arts + culture
+ public space
= community
development

Background
Hope Raisers is a community based organization structured to offer mentorship and outreach
programs to children and young people living in informal settlements like Korogocho. Through arts,
music, sports and other forms of cultural expression, Hope Raisers aim at nurturing children and
youths creative talents and expose them to networks that support development within arts and
sports.
Hope Raisers use art and sports as a tool for resilience and violence prevention for positive
social transformation. The initiative recognizes and builds upon the importance of sports, arts and
cultural expressions as an engine for economic empowerment and positive youth engagement.
Established and registered as a community based organization in 2007, the founders of the
initiative share the passion of creating a safer community and provide opportunity for all.
The initiative targets children and youths from six years up to thirty years. The programs are
designed to facilitate development of adaptive and positive behavior and focus on mental,
emotional, physical, academic and spiritual development. Hope Raisers mission is to empower
youths to become agents for positive social change with a vision of becoming a recognized model
using urban arts and sports as a tools for youth empowerment and positive social change.

ARCHITECTS WITHOUT BORDERS SWEDEN

Architects Without Borders Sweden (ASF-SE) is a nonprofit organization established in 2006,
dedicated to promoting a sustainable built environment, locally and globally. ASF-SE’s values can
be summarized in that all people have a right to a dignified life and sustainable living. ASF-SE
brings together a growing group of architects, planners, designers, engineers, artists and others,
all of which wish to use their skills and commitment to contribute to a more sustainable and just
built environment.
ASF-SE have projects that are being carried out in Uganda, Tanzania, Palestine, Cambodia,
Kenya, India and Sweden. All projects have different focus but share the common values of the
right to live in a democratic, decent, tolerant and just environment.

Korogocho Streetscapes

In 2012 Hope Raisers and ASF-SE met in Nairobi and initiated the project Korogocho Streetscapes in Nairobi. Together they bring the activities to an urban development level, working with
community transformation on a larger scale. The Initiative has become well known within Nairobi’s
urban planning scene and are expanding its activities outside the borders of Korogocho. Since
2016 the partners are also running a resource center in Korogochi, Nairobi.
Korogocho Streetscapes initiative seeks to mobilize and create awareness within the community
on the importance of public space as channels for democratic expression. As such, this
partnership will encourage other organizations, institutions and individuals to take part in the work
towards the following outcomes:
1. Safer, democratic and more vibrant street life in Korogocho.
2. Streets are a common performance ground where sports, art and play are strengthening the
Korogocho identity.
3. Improved self-esteem and confidence among children and youth to act in public space
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MISSION
Empowering the youths and children through Arts and Sports to become agents
for positive social change.
VISION
To become a model recognized in using Arts and Sports as a means for youth/
children empowerment and positive social change.
VALUES
Passion, Community, Commitment, Kindness,Transformation, Teamwork
Transparency and Accountability, Professionalism & Integrity,

YOUTH, CHILDREN AND COMMUNITY
TRANSFORMATION
The majority of the residents in Korogocho are under the age of 25. They are often victims of crime
and seldom involved in decision-making processes, although children and youth form the next
generation in cities and play a key role in transforming societies. Young people are at the forefront
of innovation, problem solving, and adaptation – especially in regions of rapid urbanization. Young
people are actively working on developing innovative solutions to overcome challenges and
promote urban resilience.
The involvement of children and youth in planning decisions and providing them with tools and
direction to imagine alternative futures can lead to positive transformation processes for society
as whole as well as the individual life of a young person. Involvement generates a sense of
ownership and responsibility for the city and one’s neighborhood as well as the notion that it is
possible to transform the city and the individual future. Children and youth should be identified as
a key resource and agents of change to drive positive social, political, technological, and economic
development. Youth engagement is a way to improve personal skills, grow better self-esteem,
strengthen a positive identity, generate networks and boost important opinion formation. Hence by
targeting youth, long lasting change can be achieved within communities.
PUBLIC SPACE AS AN ARENA FOR SELF-EXPRESSION
Public space in informal settlements is scarce, forcing most public activities to be played out in
the street. Strong power relations restrict public space from being a democratic arena of selfexpression, altogether affecting identity and place attachment in a negative way. Streets are
often appropriated by those in power (criminals, vehicles, police, community leaders, etc.), hence
children and youth, have limited opportunities to reclaim and express them self in the public
space. Youth and children have the right to express their ideas and meanings, the right to personal
development, the right to play, and the right to rest and leisure.
Korogocho streetscapes suggest an inclusive way of working with cultural activities in the
streets to provide young people with an arena for cultural expression and self-development.
The allowance of positive individual expression in the public realm leads to experienced social
inclusion and belonging to a greater context. Decreasing the feeling of marginalization and
segregation all together minimizing the likelihood of turning into crime and vandalism and instead
nurtures individual initiatives of improving the public space.

“There are less space and children are
diverted to play in the streets of Korogocho.
The games that you play as a child, as well as
the environment you play in, influence your
behaviour. Therefore, the streets influence
the behaviour of children.“

“We should see the streets as a possibility to interact
with the children and be ambassadors for change. In
Korogocho, skating in the streets have become the
symbol of how activities in the street can be used to
transform the community.”
-Daniel Onyango, project manager Hope Raisers

The tools
- arts &
Culture

Art and culture are powerful tools to engage
young people and provide them with direction
and perspectives to transform conflict into
creativity, adversity into opportunity, oppression
into expression and subsequently inspire positive
change. Arts and culture provides a platform to
mentor, expose and grow artistic talents and
skills for youths and children in Korogocho.
By documenting and gathering positive and
unconventional art impressions of the daily life
in Korogocho, creativity, insights and thoughts of
young talented minds can be demonstrated and
influence the urban environment.
Through artistic expressions awareness and
insights around the key issues facing young
people in Korogocho can be created and generate
solution oriented discussions and actions.

Talking Walls

The project aim is to transform the streets
into colourful public spaces through art that
could make them feel safer and better fulfill
their function as community public spaces. It
is also an attempt to work with inclusive urban
transformation where as many residents as
possible participate. By inviting artists from all
over Nairobi the activity can spread within their
network and put the activity on the Nairobi art
map. The aim is also to open up a community
dialogue on the role of arts as a tool for positive
social transformation. The project also intend to
identify cultural talents among the youth in the
community and use this as a tool to reach out to
others for positive social development.

Artists in
residence

As part of nurturing art Hope Raisers are
accomodating artists in their culture center in
Bega Kwa Bega. The artists works close to the
community and offer mentorship and education.
This is also part of creating role models and
inviting children and youth into the creative
sector.
The artists are organising creative LABS as part
of giving girls and young women opportunity to
practice their skills.

“The street is a political place,
a meeting ground for exchange
of ideas and hopes, a stage for
demonstration and mass expression” (Jacobs, B. A. 1993).

music

Hope Raisers are running a range of different
music programs as part of eduating, showcasing,
and provide opportunities for young people to try
and practice their skills.
Voices in spaces & Percussion discussion
These two programmes encourage people to use
the public space as stage for music preformances.
The activities brings together various community
artists, playing different instruments in a fusion
of modern and traditional music presented to the
Korogocho community audience. The sessions
give opportunity for children and youth to not
only listen to the music but also interact with the
artists and try to play the instruments.
By organizing the activities in the public space
they give the residents in Korogocho a musical
experience.
Music of the people
Music of the people is an artistic program that
seek to harness the power of music to effect
positive change in communities. The initiative
was established in 2015 by a group of community
artists within Hoperaisers.
Music of the people works to:
• Develop a unique and positive community
arts program to support the exposure and
celebration of its rich and diverse creative
histories
• Share experiences and expertise intergenerationally
• Help instill a sense of civic and national pride
through talents, art forms and strengthen
foundations for a homegrown star structure
• Nurture the continued growth of art, music,
and culture by actively engaging the public –
especially youth – in authentic and interactive
events.

The tools
- sports

Sports play an important role as an engine for
positive youth engagement. Sports can also
be used as a tool for resilience and violence
prevention for positive social transformation.
The Hope Raisers sports programme is
a community initiative structured to offer
mentorship and outreach programs to children
and young people using urban sports (roller
skating, skateboarding and football) with an
aim of nurturing creative talents and exposing
young people to networks that support youth
development.
Hope raisers is a platform where young people
come to envision their dreams. They believe that
interacting with others, sharing life experiences,
learning roller skating skills is a roadmap of
success for positive social transformation. The
sports programme intend to:
• Use sports as tool to reflect major societal
issues
• Combat exclusion, delinquency and violence
• Fight indifference, intolerance and all forms
of discrimination
• Raise awareness, and change the way
people think about the youth

“Sports for development programs can become a
powerful tool for development and learning. They
promote participation, inclusion, human values,
acceptance of rules, discipline, health promotion, nonviolence, tolerance, gender equality, teamwork, among
others. All of the aforementioned problems are visible
in the poor communities of developing countries.
These issues can be dealt with by adopting programs
that directly address them as part of their routine.”
*Sports as a tool for social change, World Economic Forum. de Vengoechea, C.

ROLLER SKATING

Since its inception in 2010, the skating club
has risen to be one of the largest club in the
country. It started out as a group of youth taking
the opportunity of using the newly-paved, most
dangerous, street in Korogocho for rollerskating. By using the most dangerous street they
also managed to transformed into a safe public
space.

FOOTBALL ACADEMY

Hoperaisers Football Academy was formed in
2015 and accomodates three teams for boys
(under 10, 11-13 years and 14-16 years) and
two teams for girls (under 13 and 14-16 years).

The academy is also visioned to grow into a fullhouse sports institution with the mission of using
football as a tool for personal development. The
mission is also to educate the youth on how to
Apart from changing the narrative of the streets grow into responsible citizens.
of Korogocho, the roller skating program also
mentors over 120 kids between ages of 6 and The academy provides coach training to educate
22 years. The team members have participated the trainers in coaching not only football, but
in major tournaments across the country in also as life coaches for the youth. As such the
speed skating, skateboarding, rollball and artistic academy brings forward youth leaders and good
skating, and has produced some of the greatest role models within the area.
skaters in Kenya.

The tools
-Public space
Korogocho Streetscapes, the collaboration
between Hope Raisers and Architects Without
Borders Sweden, combines art-, culture- and
sport activities with urban planning.

Korogocho Streetscapes is an urban laboratory
that suggests an inclusive way of working with
urban development through activities and smallscale, high-impact implementations within the
public space and the streetscape. Instead
of traditional design and planning processes
the project focus on temporary and direct
interventions aiming at creating safer, more
democratic and inclusive public spaces. The
project is working with the streets as a common
performance ground to integrate sports, art and
play in strengthening the Korogocho identity.
This is done by collaborations and activities
preformed in the streetscape, target children and
youth.
The initiative is action-based, to create visible
changes and trust in the community. By nurturing
the rise of optional and spontaneous activities in
the streetscape, the streets are transformed into
places of self-expression, democratic influence
and inclusive public spaces. So far several
interventions and regular activities has been
taking place in Korogocho and Nairobi, such
as open street events, roller-skating, football
tournaments, street-art, pop-up concerts and
the Nairobi Placemaking week. In 2016 a local
culture hub was established, from where the
various project ideas can developed, improved
and then carried out in the streetscape.

DIFFERENT COMMUNIties
ONE PEOPLE WALK
The idea of The Different Community One
People Walk is to bring people from different
communities of the city together by walking
through the city together to overcome mental
barriers separating people.
The walk has been preformed in Nairobi 2015
and 2016, and in Stockholm 2016. In 2015 a
route of approximately 12km, from the Aga
Khan walk in downtown Nairobi to Dandora in
Korogocho was walked.
The initiative works for uniting and recognizing
places in the city on an equal basis. As such
places that is passed during the walk is
photographed and up-loaded on google maps
for on-line recognition. This also spreads the
message to a wider public and makes unknown
places known.

“If maps start to function as tools to
understand the complex relationships
between the experienced worlds of
individuals, the dynamics of dwelling
and the system world they could be
a truly useful tool for future urban
planners.”
(Behind the Scenes - Korogocho Streetscapes. 2012 )

SIGNS AND STREET IDENTITY
Streets are one of the most important elements
in of the city. Streets provide the network of
spaces and corners to interact, to meet and to
gather. Streets make up the backbone of our
cities not only as a physical element but also in
representing meaning and identity. Streets serve
both the mobility and the social functions of a city,
hence successful cities are based on the form of
streets and the connected street life.
In 2009 the major streets in Korogocho was
upgraded, widened and paved. Overall this was
very appreciated by the residents, but the design
of the streets failed to meet the actual activities
taking place on ground.
From the residents stories it is obvious that
the increased mobility had led to an increased
amount of high speed motor traffic, mainly

constituted of boda boda, causing an increased
number of accidents. Several children had
become injured or even killed playing on the
street or while trying to cross.
Another observation was the importance of
different approaches on resident involvement to
create a wider sense of care and attachment to
the streets. Many residents felt that the streets
was the property of the government instead of
the dwellers in Korogocho, causing less care for
the streets.
As part of Korogocho Streetscapes initiative
nine street signs were created and placed on
different locations in Korogocho. Seven of the
signs was designed as warning signs to give
notice of school children and slow down the
speed of the motorcyclists. In addition two
signs were designed as placemaking signs to
acknowledge, name and give identity to the
streets.

OPEN STREET

The idea of the Open Street is to create a
platform where children and youth are given
space in the public to showcase their talent,
reclaim the street to a place for people, and to
ceate a positive meeting place in the community.
The aim is to nurture the rise of optional and
spontaneous activities in the streetscape,
in order to transform the streets into places
of self-expression, influence and power. By
involving children and youth, seeing them as
a resource in transformation processes, they
feel involved, responsible and attached to the
wider urban fabric, generating individual and
urban transformation. Furthermore, the aim is to
generate a safer urban environment.
The open street activity in Korogocho is also used
as a participatory tool in planning processes and
has resulted in a physical implementation such
as street furniture, trees and new structures.

Placemaking Week

In 2016 we extended the Open Street program
to a street in downtown Nairobi. During the
seven days long Placemakingweek, initiated
by UN-Habitat and Nairobi City County,
activities including painting of the street, football
tournaments, rollerskating, temporary furniture,
open air concerts, graffiti and talking walls was
preformed in the streetscape.
Placemakingweek Nairobi is dedicated to celebrate
Public Spaces in Kenya and specifically Nairobi.
The week is initiated “to celebrate Nairobi’s public
spaces and community-led activities which are
revolutionizing the use and experience of public
spaces and the city at large. The annual event
leverages on the expertise, experience and interest
of various government agencies, bi-lateral and
multilateral agencies, the business community,
non-governmental organisations, civil-society
organisations, community-based organisations,
the academia, youth organisations and residents
associations to heighten awareness on the value
of public spaces, activate public spaces & raise
their status.” (www.placemakingweeknairobi.
co.ke)
The event brings together placemakers and users
for discussion on how public spaces can and will
be sustained within the framework of the New
Urban Agenda.

“Places can be temporal and
created overnight, as when a festival
or event transforms the street into a
place. At the same time the creation
of places need time and places
incorporate long memories”
(Tuan, Y-F. 1977)

The tools
-Koch fest
Koch Fest was founded by Hope Raisers in April
2010. Koch Fest is an annual event and works
as a non-profit grassroots network of community
based artists. The mission of Koch Fest is to
unite, inspire and empower diverse communities
of young people through arts and culture.
Koch Fest provides a platform and the resources
to enhance the transformation of the community
and encourages positivity in the identity of
Korogocho. It is the very first reputable festival
linking the Eastlands community and a great
platform for outreach to over 4000 people.
The festival works towards the following goals:
• Develop unique and positive community arts
programming to expose and celebrate the
rich and diverse cultural stories
• Share experience and expertise intergenerationally
• Develop talents and strengthen foundations
for homegrown role models.
• Nurture youth - in authentic and interactive
events.

The tools
-advocacy &
awareness
Candles of peace
Candle of peace aims at reminding communities
and individuals within communities on the
importance of promoting peace. The campaign
has been especially active during years of
election. It gathers children and youth, particularly
from areas that stand in risk of violence, in order
to unite and proclaim the importance of peace.
Dadas Connect
Dadas Connect is a project under Hoperaisers
that brings girls and young women in arts and
sports together for the purposes of empowering,
mentoring and networking. The project seeks to
fight gender inequality in the creative and sports
sector in Nairobi. By educating and empowering
girls and young women the project intend to
encourage and bring forward more women
leaders and role models. Through culture activities
issues of gender inequality will be highlighted in
order to inform and influence decision makers
and the wider public. By mobilizing women the
project strengthen women networks and spark
women’s right movements.
Through the Eyes of a Woman
“Through the Eyes of a Woman” is about creativitity and empowerment with the intention to show
and highlight the woman’s perspective in society.
It is an initiative that encourage girls and young
women in Korogocho and around, to practice
their creative skills through interactive sessions,
so called Creative LABS , and to educate and
bring forward girl coaches within sports.

The tools
-Education and
mentorship
Wape Tabasamu
Wape Tabasamu is a program that offer
psychological support and education to
marginalized children from the urban slum,
mostly Korogocho and Dandora.

urban farming lab seeks to educate children and
young people with practicle skills on how to keep
a simple and sustainable kitchen garden. It is
also a way of educating children in how to live
sustainable.

With many years of experience working with street
children from this environment Hope Raisers felt
a need to develop an alternative way on how to
address the increasing cases of children being
denied opportunities for education.

Information center/virtual library
Hope Raisers Information center provides space
and digital education materials and resources
for children and youths interested in accessing
information and computer literacy. With a wifi
internet connection and a virtual library, all
accessing the center are able to access all this
resources.

Hence the Wape Tabasamu program was initiated
providing an avenue where the community and
concerned individual addressed the key issues
facing vulnerable children.
education in sustainability
and urban farming
Lack of space and access to food has pushed the
world to come up with innovative and sustainable
ways to grow food in the urban environment. The

The tools
-Entreprenourship
programs
Creative LABS
The Creative Labs create a platform where
participants can practice their skills within music
and arts while also highlighting particular issues
and challenges that youth are facing. The aim
is to empower young and upcoming community
artists, provide them with skills for personal
development. The Creative Labs are interactive
and educative workshops led by professional
facilitators. As such they also create networks
between up coming and established artists.

using the powerful tool of arts. As part of the
build-up activity towards the one week long Koch
Fest, community artists had an opportunity to
explore various areas associated with creative
entrepreneurship,
branding,
networking,
marketing and finance management.

In 2017 a series of Creative Labs are organized
as part of the theme “Through The Eyes of a
Woman”. They have three purposes: 1) to invite
established women artists to share knowledge
and encourage up-coming young women artists
Depending on the theme of the lab the program to perform their skills. 2) to inspire and bring
and character can differ. They can act as a series together women artists and discuss gender
of sessions where young artists share key issues equality in society. 3) to plan and shape the
that are facing their community. They can also be exhibition “Through the Eyes of a Woman”.
a one session activity as a respons to a certain
isuue or theme that the youth wish to learn more The Labs are organized by Dadas Connect
highlighting the perspective of the woman through
about.
an Art Lab, Music Lab, Film & Photography Lab,
In 2015 and 2016 the creative labs was organized Story Telling Lab and an Urban Design Lab.
to provide alternatives for solving challenges

conclusion

It is evident that the youth have the potential, not only to use their
talent for personal development, but also be involved in changing
their community. The approach and methodologies used by Hope
Raisers is a clear indication that given the possibility to engage
in art and sports activities, young people are encouraged to be
part of providing alternative solutions for a better society.
Much has been achieved since 2007; Hope Raisers together
with partners have continued to cultivate a culture based on
building a foundation for the future generation through arts and
sports. It has been an exciting journey that has broadened our
thinking about the power that young people have. Many young
people and children have been provided with life changing
experiences and opportunities to transform their perspectives
and views about life.
The programs focus on building and nurturing the capacities
and abilities of young people helping them direct their passion
and skills to ideas and initiatives that enable them improve the
well-being of our communities. Thes programs represent our
narratives, challenges, inspiration, stories of our communities
and how we can transform our societies, and make the world
a better place through arts and cultural expression. A good
example is the art and cultural center; Bega Kwa Bega, located
in Baba Dogo (see picture on the right), which has become a
meeting point where young people develop and share the best
alternatives in becoming community champions. This could
inspire many young people to start new projects and make a
difference in their lives and the lives of people around them.
We are delighted to see conversations and sharing about our
work and experience, built around our multifaceted objectives
continuing through various platforms such as this publication.
It is the reason why documenting our stories, realities and our
dreams within our neighborhoods is very important. It is a clear
indication on how art and cultural expression can become a
powerful point of departure for engaging youths and providing
the tools and perspective to transform conflict into creativity;
adversity into opportunity; oppression into expression, and
subsequently inspire positive change, a unique experience that
continue to shape our thinking, desires and aspiration for the
future.
These publications provides an opportunity to reflect on how
together, through simple action inspired by love for the young
people, we move towards a better community.

Partners

Hope Raisers believe in collaboration. Together we are stronger.
Would you like to be part of our network, or partner with us in
order to help us develop our community through the arts and
sports?
We are always looking for partners.
Don’t hesitate to contact us on:
HOPE RAISERS YOUTH GROUP
info@hoperaisers.net
www.hoperaisers.net
+254 716 07 77 25 / +254 710 26 62 01
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