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Background
Korogocho Streetscapes
In the dense and highly populated area of Korogocho, space is a limited resource. 
Public spaces are few, forcing most of the public activities to be played out in the 
streets. The streets are often appropriated by powerful groups such as criminals, 
vehicle owners/drivers, vendors, police, community leaders, community elders, 
etc. Even though the majority of the residents in Korogocho are under the age of 
18, children and youth are often being marginalized in decision-making processes 
concerning urban development and have limited opportunities to take part in changing 
their community. Youth form the next generation in cities but despite this youth are 
often being considered as a problem instead of a resource in planning processes, 
considered to be the perpetrators of criminal activity and vandalism. However, these 
actions are often an expression of frustration over being excluded in society. Youth and 
children have the right to express their ideas and meanings and every child has the right 
to play, rest and leisure.  

Current power relations combined with the layout and design of the streets in 
Korogocho restricts the use of the streets and limits the function of the streets as an 
open public space. In order to improve the identity and place attachment in Korogocho 
the streets should belong to all and provide the possibility of a democratic platform for 
self-expression, cultural expression and opinion formation.  

The project Korogocho Streetscapes suggests an inclusive way of working with cultural 
activities in the streets to engage youth in the transformation of their neighbourhood. 
When young people are taking part in urban transformation processes it nurtures a 
positive connection and responsibility of their neighbourhood and the city as a whole. 
Experienced social inclusion in the city and the sense of belonging to a greater context 
decreases the feeling of marginalization and segregation. The admittance of individual 
expression in the public realm leads to improvement of security and safety and nurtures 
individual initiatives of improving the public space. To claim space in the streetscape is 
a democratic action in itself. The youth play an important role in the change of society 
and by targeting the initiative towards them the project will reach long-lasting change 
and positive development.

The activities initiated are primarily meant to give youth groups a chance to express 
themselves in public space in a cultural and artistic way. Through activities carried out 
in the public space with the purpose of nurturing a democratic dialogue on relevant 
issues facing the community, will improve the opportunities for freedom of expression. 
Furthermore, there are strong power structures within the community that children 
and youth often fail to reach through. The initiative seeks to break these barriers and 
establish a new arena for communication by finding alternative ways for self-expression 
and expression of opinions. Consequently, a more cared-for street will feel safer, 
generating a more inclusive street life. This will widen the diversity in the public space, 
put equality issues in focus and generate a platform for democratic dialogue.
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ESTIMATED OBJECTIVES
SPECIFIC OBJECTIVES 
1. Safer, democratic and more vibrant street life in Korogocho. 
2. Streets are a common performance ground where sports, art and play are strengthening the 
Korogocho identity. 
3. Improved self-esteem and confidence among children and youth to act in public space.

ESTIMATED RESULTS 
- Perception change among community on the role and potential of public space as a platform for 
socializing, community building and cultural expression. 
- A safer and more vibrant street life. 
- The institutionalising of a yearly open Street festival in Korogocho where youth and children can express 
themselves through art, sports and culture in public space. 
- A physical platform for cultural expression established in the public space
- Positive identity exercise for target groups, leading to improved self-esteem and confidence to act in 
community space. 
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Introduction
This report is an evaluation of the 7-days of Street Democracy festival made to get an 
understanding of the results and effects that the festival generated. The results are then 
compared to the estimated goals for the Korogocho Streetscapes estimated objectives 
to see what improvements that can be made for future initiatives.

7 Days of Street Democracy is part of the project Korgocho Streetscapes and was 
held in August 2015. The idea was to use the already existing one-day event; “The 
Koch Fest” and turn it into a 7-day long community festival, a concept initiated during 
a start-up workshop in Korogocho in 2014. The aim was to create a platform where 
organizations, culture workers, residents of Korogocho and other parts of Nairobi could 
meet, exchange knowledge and collaborate to create a better Korogocho. By turning 
the existing Koch Fest into an inclusive, seven-day community festival, the power of 
public space, art and democracy are celebrated. 

Korogocho Streetscapes is a collaboration between Architects Without Borders 
-SE, and the grassroots organization Hope Raisers Youth Initiative. The project takes 
departure from the acknowledgement of streets as an important platform for democratic 
action and cultural expression in societies, specifically in slums where public space 
is scarce. The festival is so far the biggest attempt to turn the streets in Korogocho 
into open public spaces where people from all over Nairobi can connect. By inviting 
various organizations to take part in the transformation and development of the public 
spaces in Korogocho the network between youth groups, artists and organizations was 
strengthen and new connections established. 

The expected results of Korogocho Streetscapes in short term is to give the youth 
possibilities to personal development through cultural activities and give them a platform 
to perform and act in the public space. On a long term this will seek to improve the 
life of the community, reduce crime and turn Korogocho into a positive and inclusive 
neighbourhood for all residents. The festival is part of this porcess.
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THE FESTIVAL IS FREE AND OPEN FOR EVERYONE 
TO PARTICIPATE

THE FESTIVAL IS FOR THE COMMUNITY

DIFFERENT ACTIVITIES TARGET DIFFERENT GROUPS

HOPE RAISERS WILL BE IN CHARGE OF THE 
FESTIVAL AND CREATE DIFFERENT TEAMS 
RESPONSIBLE FOR DIFFERENT ACTIVITIES. 

*Points taken during the workshop in 2014.
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Evaluation
PURPOSE OF THE REPORT
The purpose of this report is to explain, evaluate and understand the impact of the activities and the 
festival as a whole. The report can be used as a tool for organizing future activities and to understand the 
effects of the festival. In the report each activity is individually evaluated according to a range of indicators. 
Each indicator is in its own way important to be able to reach the estimated objectives mentioned above. 
By combining the results from each activity we can understand the total effect of the festival as a whole. 

INDICATORS

PARTICIPATION 
One important aim for the project is to increase the number of children and youth that participate in 
cultural and sport activities in the streetscape. To measure the amount of participants we can understand 
how many people each activity reaches. 

TARGET GROUPS
The main target group of the project is children and youth in Korogocho. To facilitate activities, spread 
information about the project, create possibilities for new collaborations and anchor the project, a wide 
range of participants and various target groups should be involved. Therefore some of the activities turn 
to other target groups such as stakeholders, policy makers, the government and other organizations 
important for capacity building. To list different target groups that were involved through the activity 
indicates if the activity reached out to several groups.

GENDER EQUALITY
Gender equality is essential when aiming at creating safe and inclusive public spaces. Gender equality 
can also help to build self-esteem and facilitate personal development among children and youth. The 
streets should be a democratic common performance ground for everyone why it is important to oversee 
and aim for an equal gender division in all activities happening via the project. To measure the division 
between boys and girls that took part in the activity can give an idea about the gender equality in the 
project. 

VISIBLE CHANGE
Visible change is important when working with improving a neighbourhood. Through visible change, 
such as interventions, temporary installation, activities etc. residents quickly receive response and 
understanding of the change. Visible changes create trust in the project, inspire other initiatives and 
create a notion that the area is developing in a positive direction. By listing the visible change that was 
achieved through an activity the impact of that certain activity can be evaluated. 

NETWORKS
In order to create a long-term sustainable continuation of the project it is important to establish a well-
recognized platform ideally physical, in Korogocho, and virtual on-line. The platform will work as a meeting 
place where children and youth can interact with organizations, stakeholders, gather around initiatives and 
formulate new ideas and events. To list the agents taking part in arranging the activity can indicate if the 
existing network was strengthened or any new connections created through the activity.
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Description of concepts*

Community
Community – diversity, society, children, home, family, 
culture, belief, responsibility, people, something united, 
participation, communication, belonging, boundaries, 
Korogocho, justice, something in common

: a group of people who belongs to the same society, 
home, area or family.
: a group of people who have the same belief or culture, 
that share something in common, something that unites 
them
- people in the same community are united and feel 
responsibility for each other
- a community can be diverse, it can include several 
smaller communities

Public Space
Public Space – ownership by the public, democratic, 
free, place to be located, equality, space for 
communities, socialization, platform, physical space, 
somewhere you can act, expression, education, 
play, activities, character formation, social interaction, 
occupation

: an area for expression that is owned by the public
: a democratic platform, or physical space, where you 
can act
- a public space can also be a physical space for 
communities, activities, social interaction, culture 
formation, education, play and occupation

Art
Art – paint, interpret with eyes, society, sculpture, 
movement, unity, form, beauty, spirituality, words, 
fashion, rhythm, freedom of expression, character, 
music, school, culture

: something that is created with freedom of expression 
and that is beautiful or that expresses important ideas of 
feelings
: work that has a certain rhythm and movement, 
character, form or colour: paintings, sculptures, fashion, 
music 

Democracy
Democracy – equity, respect, constitution, censorship, 
people, inclusive, minority, resource management, 
freedom, politics, decisions, lobbying, liberal, power 
dominance, influence

: a form of constitution in which people can influence 
political decisions 

: a situation in which everyone is treated equally and has 
equal rights
: a situation where everyone are included and respected, 
where everyone have power and freedom

Participation
Participation – inclusiveness, community, voluntary, 
democracy, evolve, active, influence, involve, co-
creation, co-existence

: to be involved with others in doing something
: the state of being related to a community
: the act of democracy, co-creation and co-existence

Streetscape
Streetscape – community, public space, democracy, 
diversity, volume, mixture, schools, security, architecture, 
sports, people, business, order, art, children, quality, 
power, information, culture, activities, infrastructure, 
participation, planning, shared space

: the appearance of a public space that acts as a part of 
the infrastructure
: a shared space with a mixture and diversity of activities: 
sports, business, art, children
: a democratic platform where information, schools, 
children, cultures and people can meet
- the surrounding planning, architecture and volumes 
form the quality of the streetscape

*a summary from previous discussions in 
Korogocho
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7 Days of Street Democracy
Creative Lab Workshop 

Different Communities One People Walk 

Community Percussion Discussion 

Public Forum Korogocho 

Film and Photo Exhibition 

Playground - Play Without Borders 

Talking Walls Mural Installation 

Forum PAWA254  - Public Space, Art and Democracy 

Voices in Spaces - street Presentation 

Korogocho Open Street Day 

Koch Fest 2015 

Report_7_days_of_street_democracy_FINAL.indd   9 2016-03-30   11:45:49



10

Creative Lab Workshop  

What? Creative Lab Workshop, 3 sessions 
When? 6th -8th of August
Where? Kariobangi Land Mark Plaza

Why? Creative Lab Workshop focused on empowering young and upcoming community artists and 
provide them with basic entrepreneurial skills which would prepare them for future jobs and marketing 
opportunities. The creative labs were also a series of meeting sessions where young artists shared key 
issues that are facing their community. They were also meant to provide alternatives for solving challen-
ges using the powerful tool of arts. As part of the build-up activity towards the Festival, community artists 
had an opportunity through the creative lab development workshops to explore various areas associated 
with creative entrepreneurship, branding, networking, marketing, targeting and segmentation in finance 
management.

How? Successful community performing artists were invited to share their experiences with upcoming 
artists with the aim to establishing and nourishing mentor relationships. Through lectures, seminars and 
different exercises the participants were educated in best practices around the world on how to persist 
as an artist and make use of their creative skills and individual personal development.  
The creative labs was divided into three days with different themes and topics:

Day 1: Facilitated By Wilson Masaka and Charles Njenga: The community artists were introduced to the 
concept “Creative economy” to understand how art contribute in providing alternative income revenue 
for the communities around the world. The artists were involved in the psychological exercise that chal-
lenged participants to use their imagination in being creative. The facilitator introduced the concept of 
personal branding, marketing mix and imagineering. 

Day 2: Facilitated By Wilson Masaka and Charles Njenga: Discussion on the lifecycle of the creative 
process where community artists had the opportunity to learn best practices and experiences from well-
established artists who are doing well in the creative industry. The artists were engaged in teambuilding 
exercises where they learned the importance of working together to achieve a common goal. Discussion 
on how to build a team around what you do. Mr Charles Njenga, a software developer from Korogocho, 
introduced his marketing software, a tool that enable artists to easily develop creative business ideas and 
concepts. 

Day 3: Copyright Law facilitated by Abdi Rashid Founder Roots international, Dereck Kivisi Performers 
Rights Society of Kenya: The key theme of the day was to train young artists in Law on Copyright, con-
tracts and collection societies through a panel discussion and talks by the invited guests.

Results: Through the Creative Lab Workshops the participants established new networks and exchange 
of knowledge. A few informal meetings between some of the participants has been arranged since then, 
and many of them has also been in touch with the major players and organizers in the arts industry in-
cluding the PAWA254, Roots International, Copyrights Society of Kenya and other promoters.
Many of the participants proposed to have the Creative Lab Workshops happening throughout the year.

Participants: 150
Target groups: Young artists and cultural workers in Korogocho
Gender equality: ca 20% girls 80% boys
Visible change: -
Networks: Huipalas Kenya, Pawa 254, PRISK
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Write flow
What? Write Flow

When? 8th of August 

Where? Pine Breeze Kariobangi South

Why? One of the largest Hip Hop event happening in the eastern parts of Nairobi, the Korogocho 
Streetscapes project partnered with the organizers of this event KPAC in order to bring the Write Flow 
experience to Kariobangi South, a neighbourhood close to Korogocho.

How? The event brought together some of the best hip hop acts from different parts of Nairobi and also 
was used as a platform to reactivate one of the major public space within Kariobangi south Neighbour-
hood. The event is on-going and happens each and every month bringing the best acts and upcoming 
artists from the neighbourhood.

Result: Poets, writers and musicians where able to perform on an open stage. New collaboration be-
tween Hope Raisers and KPAC was initiated. 

Participants: Over 15 hip hop artists participated and performed. 200 peeps in the audience
Target groups: Children & Youth 
Gender equality: 70% boys, 30% girls
Visible change: Music performance
Networks: KPAC, Pine Breeze Youth Group, Creative Cafe
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Different Communities One People 
Walk
What?  Different Communities One People Walk

When?  The 9th of august 2015 between 10am and 6pm (walking time between 10 and 2 pm)

Why? The idea of the activity was to bring people from different communities of Nairobi together, and 
walk through the city as one group to overcome mental barriers separating people physically. This was 
also the Kick off for the festival.

How? The walk was a collaborative initiative between the Kilimani Foundation, Hope Raisers Youth 
Initiative, Architects without Borders, and sponsored by the company Hype. A route of approximately 
12km, from the Aga Khan walk in downtown Nairobi to Dandora in Korogocho was walked. Prior to 
the walk all necessary permits were achieved, and an ambulance was arranged to follow the group 
throughout the walk to guarantee safety of the participants. The walk started by the Aga Khan parking lot 
in downtown Nairobi, where t-shirts and maps were distributed. Then followed a route taking the group 
through different areas of the city. The group consisted of members from Hope Raisers Youth Initiative, 
the scouts in Korogocho, Architects without Borders and the Kilimani Project Foundation, and gathered 
some new followers along the way. One group was going by minibus to meet the rest of the participants 
in Huruma, and then joined the walk. After taking the group through Korogocho, the walk ended in Boma 
Rescue Centre, located in Dandora, where children of the centre performed, some food was served and 
a soccer tournament was held.

Result: Approximately 100 people participated in the walk. The group was a mix of people from 
Korogocho, Kilimani and Sweden. It brought people to different parts of the city for the first time, bringing 
visibility and connectivity to a larger city network.
The walk was traced on Google maps, and the photos uploaded on the specific photo spots, as an 
initiative to link physical places to the Internet. This could be a continued activity, continuously bringing 
visibility and connectivity to unknown places in cities around the world.
Through the event at Boma rescue centre, the children at the centre got an opportunity to showcase 
their talent, being proud and show their facilities through dance show, music and sport activities. Walking 
together with a big group was a great way to get to know new people and to generate a sense of 
unity within the group. The four hours of walking gave a lot of time to interact and new bonds were tied 
between the participants.

Improvement ideas: The marketing of the event could have been more thorough, to bring a more 
diverse group to join the walk. This could have been made through social media, through press releases, 
by inviting more organisations and in activity calendars run by other organizations.
It would have been great if the Kilimani team would have taken part through the whole walk, since the 
whole group that were walking experienced a great sense of unity. The fact that they joined later in the 
walk created a feeling of “them and us” within the group, opposing the purpose of the walk. The process 
of uploading pictures on the web could also have been more clearly communicated to all participants, to 
have more diverse contributions in the photo material.

Participants: 100 people
Target groups: Children & Youth in Korogocho, Participants from Kilimani, 
Gender equality: 60% boys, 40 % girls
Visible change: Google Maps
Networks: Kilimani Project Foundation, Africa and Sports, Huipalas
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Community Percussion Discussion
What? Community Percussion Discussion
 
When? 10th and 12th of August 

Where? Korogocho, Kisumu ndogo and Ngomongo 

Why? To encourage people to use the public space as stage for music performance and show the 
possibilities that the spaces have for different activities. To give the residents in Korogocho a musical 
experience.

How? This was an activity that brought together various community artists, playing different instruments. 
The discussion involved a fusion of modern and traditional instruments by community artists that was 
presented to the Korogocho community audience. They had an opportunity to not only listen to the mu-
sic but also interact with the artists and try to play the instruments. The bands playing were Africa Jambo 
Beats, Siri and Eidalla, M16, Octave Band, Nyagweno

Result: Community participation, social cohesion and integration among various ethnic groups were the 
key outcome of the activity, this provided avenues where communities created dialogue with each other. 

 
Participants: 400 in the audience. 5 preforming bands.
Target groups: Residents in Korogocho
Gender equality: Bands 100 % boys. Audience 80 % boys, 20 % girls.
Visible change: Music performance
Networks: Vocals, Creative Cafe, Octave band
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Children’s Playground
What? Playground for children

Where? Ngunyumu Primary School

When? 10th -16th of August

Why? Improving the playground by adding to and restore the existing play equipment.

How? This was an activity that happened at Ngunyumu primary school where a team of architects from 
Sweden and Kenya engaged with the primary school children to develop and design a playground for 
the children in Korogocho. The existing eqipment was painted and new equipment was constructed by 
for an example old tires and sheets of wood. A new seating was built by recycled wood.

Result: Working with local materials like old tires Play Without Borders together with the children in 
Korogocho and the Slum Architects were able to design and improve the playground. Many children 
wanted to help out in the painting and construction which put pressure on the organization of the activity. 

Participants: 20 from Slum Architects, 40 children, 5 participants from Play Without Borders 
Target groups: Children in Korogocho
Gender equality: ca 30 % girls and 70% boys
Visible change: New play equipment, new colour of existing equipment, new seating
Networks: Slum Architects, Play Without Borders
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Film and Photo Exhibition
What? Film and Photo exhibition 

When? 10th to 15th of August 

Where? Kariobangi Sanoda House, Korogocho the Kwa Chief Street, Our lady of Fatima secondary 
School (Kariobangi)

Why? Korogocho Festival provided an opportunity for young community filmmakers and Photographers 
to share their work with the community.

How? Various screening sessions and exhibitions were planned to take place during the entire 7 Days 
of Street Democracy in various locations within Korogocho. The photo exhibition was done and facilitated 
by Stephen Ouma a professional community Photographer with a wide experience in documenting the 
stories from the slum through photography. 5 short movies were showed at the Kyuth Media Hub where 
the audience also was engaged an open public discussion. 

Result: For this year, the Koch Fest-group partnered with the K-Youth Media, Nairobi Media House 
and other independent film and photographers working within the informal settlements to screen films. 
These films are produced and made by young filmmakers from the slum and exhibit photographs taken 
by young photographers from Korogocho and its surrounding. Throw back movies Thursday, a platform 
where young and upcoming filmmakers and photographers meet and share experiences, emerged after 
the festival.

Improvement ideas: We experienced a lack of time in planning on what film to show and to arrange a 
venue for the screenings. It could also be an idea to use a larger venue for the screenings, alternatively to 
have an outdoor cinema.  More photographers could be showcasing their work, and more of the artists 
could have been girls.

Participants: A photographer, Film screenings ca 50
Target groups: Residents in Korogocho
Gender equality:  ca 30% girls, ca 70 % boys
Visible change: One part of the wall along the Kwa Chiefs Street was used for a photo       
exhibition.
Networks: K-Youth Media, Nairobi Media House, Stephen Ouma
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Public Forum Korogocho
What? Public Forum - Art, Public Space and Democracy, Korogocho

When? 11th of August

Where? The Chiefs’ camp in Korogocho 

How? A public forum where various youth groups working with public space, art, culture and democracy 
in different ways were invited to discuss these concepts and have a sketching exercise to come up with 
ideas for an intervention to be carried out in the streetscapes of Korogocho during the open street.
The forum was divided in three parts; 1 discussion of concepts, 2 division in to smaller groups and 
sketching exercise, 3 presenting of sketches and ideas and group discussion. During the sketch-
ing exercise every group was given the task to ”come up with a proposal of an intervention that will be 
implemented in the Korogocho streetscape during the Koch Open Street.” Every group had 30 minutes 
to make a quick sketch and present it to the other groups. Materials were: Manifold, pens and pencils, 
photos, sticky tape and paper. Conditions for the intervention given to the groups were; 1. The interven-
tion should take place in the streetscape of Korogocho. 2. The intervention should have a physical form 
(can be temporary or permanent). 3. It should be possible to build it in one day. 4. Budget should be 
maximum 20 000 KES; including all materials. 5. Materials should be available in Korogocho (the use of 
recycled materials are encouraged). 6. Consider the risk of vandalism (make a statement – regard it as 
part of the material’s lifecycle or include measures to minimize the risk of vandalism and theft). 7. The in-
tervention should manifest one or many of the following: greenery, seating/resting, play, art, meeting spot, 
shading.

Why? The aim of the forum was to build a mutual understanding of the common concepts we are work-
ing with in the project and to provide a possibility to create networks between different groups of people 
working with these concepts in various ways. The goal was to narrow down and bring physical form to 
the ideas about a street intervention that had been created on previous workshops held during 2014. 

Result: Approximately 60 people participated in the forum. The participants were divided into 6 discus-
sion groups. Every group came up with a design idea on an intervention to be built and implemented in 
the streetscape. During the forum the concretization of these ideas was transformed into doable sketch-
es. During the forum new ideas on implementations that could be realized in the future was also generat-
ed. Participants from youth groups and individuals that not had engaged before was introduced to each 
other, interacted and exchanged ideas. Some of the participants expressed a positive feeling about the 
future and the discovering of new possibilities. Some participants also expressed a greater understand-
ings of the concepts discussed during the forum and how these concepts relate to democracy.
The venue used for the forum turned out to have great potential for these kinds of forums in the future.
In the beginning some of the groups struggled to concretize their ideas on paper and some of the partici-
pants was a bit shy to express themselves. A lesson learnt for the future is to have a simple sketch ex-
ercise in the beginning and divide the groups into even smaller groups than 10 so that people feel more 
comfortable expressing themselves. In retrospective more time could have been used for the sketching 
exercise, the presentation and group discussion. A follow up discussion and second sketch forum could 
have narrowed down the ideas for the implementation even more.

Participants: 60 people
Target groups: Cultural workers, Artists, Policy makers, Urban Planners, Architects, 
Gender equality: 70% boys, 30% girls
Visible change: Street furniture with shade, tree planting
Networks: Miss Koch, Koch-FM, Bidii Yetu Youth group, Creative Café, The Young Mothers 
Self Help Group

Expected results for the exercise 
given to the groups were;

• A quick illustration of the intervention – use 
the representation method that suits you 
best; drawing, text, sketches or modelling

• List of materials needed

• List of tools for construction

• Location in Korogocho

• Brief budget
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Talking Walls 
What? Talking Walls Mural Installation

When? 5th - 16th of August, the activity was running all days during the festival 

Where? Along the Kwa Chief Street

How? 20 artists from all over Nairobi were invited to paint one section each. In total almost 1 km of walls 
was painted. Kerosh Kuriri was the project leader who operated the activity. The children from Korogocho 
were painting the undercoat of the walls, which later was covered by the artworks. One of the artists was 
painting the street on canvas while the others was drawing colourful pieces. During the preparation of the 
activity the residents were asked if they wanted to have their wall painted.

Why? The project aim is to transform the streets into colourful public spaces through art that could make 
them feel safer and part of the public space. It is also an attempt to work with inclusive urban transforma-
tion where as many residents as possible participate. By inviting artists from all over Nairobi the activity 
can spread along their network and also put the activity on the Nairobi art map. The aim is also to open 
up a community dialogue on the role of arts as a tool for positive social transformation. We also intend to 
identify cultural treasures among the youth in the community and use this as a tool to reach out to others 
for positive social development.

Result: Through the Talking Walls activity the Kwa Chief Street transformed itself into a creative and 
colourful street. During the festival artists where positioned along the streets which brought both curios-
ity among the children but also created safety along the streets. During the activity many children came 
to watch the artists do their pieces and the children were also helping to paint the undercoat. Some 
of the children also made some drawings and even the lampposts were decorated with beautiful pat-
terns. Many of the residents that had their homes painted were positive and happy about it. We also had 
proposals from residents from other areas in Korogocho if their walls could be painted. Only one incident 
happened where a resident was refusing her wall to be painted.

The talking walls turned out very well and each day new sections were made. Many children where 
spending time on the streets and when they were not participating in the painting they were playing. A 
very positive result of the event was that many people from outside Korogocho came to see the art-
works. Many people visited Korogocho for the first time. As many people from outside were interested in 
seeing the artworks it would be a good idea to organize guided tours. 

Participants: 20 artists, children and youth
Target groups: Residents of Korogocho
Gender equality: 95% boys, 5% girls
Visible change: 1 km of painted wall
Networks: Graffiti artists, Dura Coat 
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“Street art like the Talking Walls can be 
used to spread such core messages. It is 
important to appreciate street art as soci-
ety, and as a platform for discussion and 
integration in the public space.” Kerush, 
coordinator Talking Walls
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Forum PAWA254 - Public Space, 

Art and Democracy
What? Pawa Forum on Art, Public Space & Democracy with Architects without Borders & Hope Raisers
When? 13th of August
Where? Maguezi space at PAWA254, Nairobi

How? During the open public forum a panel of urban planners, cultural workers, artists, architects and 
social entrepreneurs shared their experiences and work with and within public space. The audience was 
invited to ask questions and have an open discussion about the issues discussed. Discussions focused 
on how we can collaborate in successful urban development processes. 
The panel consisted of; Cecilia Andersson, Public Space programme coordinator, UN-Habitat, Naomi 
Hoogervorst, architect, Placemakers, Irungu Houghton, Kilimani Project Foundation, chairperson, Maria 
Höök, landscape architect, Architects without Borders SE, Robert Kariuki, landscape architect, Director 
Lariak Landscapes Ltd, Lecturer and examiner at JKUAT, Kerosh, graffiti artist, Talking Walls coordinator, 
Ibrahim Nyaburi, KDI Kenya Project Manager, Swift9, graffiti artist.

Why? The forum was held to highlight some of the achievements that have been made in transforming 
public space through art and cultural expression in Nairobi. The goal was to through inspirational talks 
and open discussions bring new ideas and elaborate on how urban planning and cultural activities could 
benefit from each other in order to nurture positive and democratic development processes of our cities. 
The aim with the forum was also to create an opportunity for the participants to network with similar 
organizations and create new partnerships between planning professionals, youth and artists working in 
the public space. The event intended to be a kick off for the “7-days of street democracy” and bring the 
experiences from Korogocho to a city level and engage people outside Korogocho in the activities.

Result: Approximately 100 people from different backgrounds and areas in Nairobi attended the forum. 
Individuals working with public space in different ways on different levels were introduced to each other. 
People that were not familiar with the concepts of art, public space and their relation to democracy 
before expressed that they were exposed to new ideas on how to involve these concepts in their work 
and everyday life. A positive feeling that there is a possibility to change and challenge the on-going 
planning practice concerning public space in Nairobi was generated. The importance of connecting 
the individual with the planning practitioners when dealing with public space was highlighted. The 
discussions were lively and the audience tapped in with questions and ideas.
Many participants expressed the lack of and need for these kind platforms in Nairobi. The importance of 
bringing together the many on-going public space initiatives in Nairobi to exchange experiences, learn 
from each other and strengthen the initiatives by joining forces was lifted. If the contacts and network 
created during the forum shall remain and be stronger more forums like this needs to take place. In order 
to create a strong platform for public space initiative a continuity and physical venue or virtual platform 
needs to be created.

Participants: Audience ca 100, Panel of 8, 2 moderators
Target groups: Cultural workers, Artists, Policy makers, Organizations
Gender equality: 70% boys, 30 % girls
Visible change: -
Networks: PAWA254, UN-Habitat, Nairobi City County, Robert Kariuki Landscape architect, 
Konkouye Design Initiative, Placemakers, Kilimani Project Foundation
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Voices in Spaces-Street Presentation
What? Vices in Spaces: A Performance by the Ghetto Classics

When? 14th of August

Where? The street near the Korogocho Grounds

How? The Ghetto Classics consists of ca 50 children and youth from Korogocho. Together they cre-
ate the only classical orchestra in Korogocho. In the afternoon during one of the days they did a Flash 
Mob in the street developing into a public performance for the people passing by. With some help from 
the St Claire compulsory school we could prepare the musicians. Then the musicians went to hide on 
different places near the performance ground. The street was closed by the festival team and three of 
the musicians were seated where the performance was taking place. In the beginning the audience only 
consisted of a few people and we tried to keep the motorbikes and the cars off the street. Suddenly the 
performance begun and participants with different instruments where popping up from different direc-
tions. Finally the whole orchestra was gathered while playing and the audience grew. Many people was 
curious of the event and stopped to listen.

Why? The aim with the Voices in Spaces was to transform the street into a performance ground for local 
artists in Korogocho and show alternative uses of the streets. The performance is also intended to be a 
start-up for future ghetto classic performances and encourage more children to participate. The activity is 
also a way of giving the residents of Korogocho a cultural experience.

Result: The activity was very successful and we managed to close off the street for a short while during 
the activity. Some of the car- and motorbike drivers were a bit annoyed, but finally understood that they 
had to take an alternative route. By doing a flash mob the activity spread even outside the performance 
ground. Through the activity the ghetto classics had their first public performance. The audience consist-
ed of festival participants, children and parents but also many people that passed by. Several were older 
residents and motorbike drivers. The Ghetto classics have since then received questions from other festi-
val participants to join the orchestra. Hopefully the activity will generate more performances on the streets 
in the future.

Participants: 50
Target groups: Residents
Gender equality: 70% boys, 30% girls
Visible change: Music performance
Networks: Ghetto Classics, Creative Café
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Korogocho Open Street Day
What? Korogocho Open Street

When? 15th of August

Where? The street parallel to Kwa Chief Street, Korogocho

Why? The idea of the Open Street is to create a platform where children and youth are given space in 
the public to showcase their talent, reclaim the space of the street to a place for people and to create 
a positive meeting place in the community. It goes in line with the overall project aim to nurture the rise 
of optional and spontaneous activities in the streetscape, in order to transform the streets as places 
of self-expression, influence and power. By involving children and youth, seeing them as a resource 
in transformation processes, they feel involved, responsible and attached to the wider urban fabric, 
generating individual and urban transformation. Furthermore, the aim is to generate a safer urban 
environment.
It is mirroring the global movement where tactical urbanism activities are taking place in the streetscape, 
where urban residents are reclaiming the right to their city.

How? During one day the street was closed from traffic through ropes and local security.
Prior to the activity, necessary permits were achieved from the local government and residents along the 
street were informed about the event. Hoperaisers Youth Initiative invited their network and members and 
posters were pinned up in the community.  
Temporary activities were combined with more permanent installations in the streetscape such as the 
implementation of seating along the roads and painting games on the street, to claim space for people 
and indicate the street’s role as a place where people and not vehicles are the main users.
The Hoperaisers acted as coordinators during the day. The street was divided into different zones, with 
one music zone, one for street sport, etc. Activities that took place were street soccer, talking walls, 
dance, music, street painting, Pamoja trust activity etc.

Result: Approximately 200 children participated in the activity. The participants were mainly residents 
from Korogocho. In addition to the children, representatives from community-based organizations were 
attending. Representatives from few external organizations attended, such as UN Habitat, KDI, University 
of Nairobi Architecture School, Slum architects, Pamoja trust.
Press was represented through African Slum Journal. The event was documented in photos by the 
project’s media team.
What could have been better?
-       More people attending
-       The seating was gone – should have been made in a more stable matter with concrete filling etc.
         Otherwise – AWESOME

Participants: 200
Target groups: Children & Youth in Korogocho
Gender equality: 30 % girls, 70 % boys
Visible change: The street was transformed into an open public space with street 
decoration, a party tent, music and sport activities. Street games was painted on the 
streets
Networks: Una mano per Una Sonriso, Africa and Sports, Miss Koch
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There are less space and children are diverted 
to play in the streets of Korogocho. The games 
that you play as a child, as well as the envi-
ronment you play in, influence your behaviour. 
Therefore, the streets influence the behaviour of 
children. 

“We should see the streets as a possibility to interact 
with the children and be ambassadors for change. In 
Korogocho, skating in the streets have become the 
symbol of how activities in the street can be used to 
transform the community.” 
Daniel Onyango, project manager Hope Raisers
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Koch Fest 2015
What? Kochfest Community  
 
When? 16th of August 

Where? Our Lady of Fatima Highschool

Why? The Koch Fest intended to give a voice to the young and creative of Korogocho and its environs 
while nurturing their talent and capacity to use the language of music, dance, and cultural expression in 
its multiple dimensions so as to mould them into artists who are socially committed and willing to raise 
awareness of life in Korogocho.

Tapping into the capacity to easily communicate their visions, they can contribute to influencing a positive 
change using the strengths and opportunities inherent in the neighbourhood. 
To empower the youth socially, the festival provided a platform in mobilizing and engaging young people 
living in Korogocho to interact with other young people across the city through songs, dance and 
performances. 

How? Various well known performing bands and dancers including Sarabi, Africa Jambo beats, Pia and 
Marco, Jembe Tatu, M16, Krepublic, Malkia, Eidalla, Zikki Two, MC brown, Miss Koch was preforming on 
stage. During the day there were also some stands selling drinks and snacks as well as designers from 
the community selling handcraft and design jewellery.

Result: The Festival intended to empower young people in decision making processes by providing 
a platform where the voices of Korogocho youth can be heard; promoting youth participation in on-
going processes of decision-making of the future of the neighbourhood that will affect their lives; and 
recognizing outstanding youth leadership and entrepreneurship. 

Time management was the key issue during the festival, we had so many community performing artists 
who requested to be involved which was impossible. Security, especially during the late hours was also a 
major concern, but luckily no incidents happened.
One idea for next time is to also encourage the participation of more artists from other parts of Nairobi like 
Kibera and Kangemi. Improvements on the marketing and branding of the Festival could also be done 
more strategically to reach a wider audience.

Participants: 2000 in the audience, 11 bands
Target groups: Children & Youth in Korogocho
Gender equality: 60 % boys, 40% girls
Visible change: The big sport field was turned into the festival venue with a big stage and 
tents that provided drinks and snacks.
Networks: Africa and Sports, Play Without Borders
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Lessons learned 
This chapter focuses on the results of the festival as a whole and provides a 
common understanding of improvement ideas. It specifies the idicators and 
gives a measurable result that can be translated into areas of improvements 
and guide the way forward. 

INDICATORS

Participants
One important aim for the project is to increase the number of children and youth that participate in 
cultural and sport activities in the streetscape. To measure the amount of participants we can understand 
how many people each activity reaches. 

Target groups
The main target group of the project is children and youth in Korogocho. To facilitate activities, spread 
information about the project, create possibilities for new collaborations and anchor the project, a wide 
range of participants and various target groups should be involved. Therefore some of the activities turn 
to other target groups such as stakeholders, policy makers, the government and other organizations 
important for capacity building. To list different target groups that were involved through the activity 
indicates if the activity reached out to several groups.

Gender equality
Gender equality is essential when aiming at creating safe and inclusive public spaces. Gender equality 
can also help to build self-esteem and facilitate personal development among children and youth. The 
streets should be a democratic common performance ground for everyone why it is important to oversee 
and aim for an equal gender division in all activities happening via the project. To measure the division 
between boys and girls that took part in the activity can give an idea about the gender equality in the 
project. 

Visible change
Visible change is important when working with improving a neighbourhood. Through visible change, 
such as interventions, temporary installation, activities etc. residents quickly receive response and 
understanding of the change. Visible changes create trust in the project, inspire other initiatives and 
create a notion that the area is developing in a positive direction. By listing the visible change that was 
achieved through an activity the impact of that certain activity can be evaluated. 

Networks
In order to create a long-term sustainable continuation of the project it is important to establish a well-
recognized platform ideally physical, in Korogocho, and virtual on-line. The platform will work as a 
meeting place where children and youth can interact with organizations, stakeholders, gather around 
initiatives and formulate new ideas and events. To list the agents taking part in arranging the activity can 
indicate if the existing network was strengthened or any new connections created through the activity.
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Target Groups

The calculation of target groups is made by counting what groups that were represented during each activity. Children and 
youth were represented in all activities throughout the festival while policy makers was only represented in a few. The youth 
and children play a key role in transforming societies and by targeting the initiative towards them long lasting change and 
positive development can be achieved. Due to the fact that the majority of the activities are taking place in the street and are 
visible and free for everyone to attend, those activities also included a wider range of target groups. 
Although we had a large number of participants during the festival we still need to engage more policy makers in the project 
and to convince them of the positive effects that it can generate. This is essential in order to make the project sustainable in a 
long term, and to facilitate the activities layed out in the streets. We need to inform and encourage policy makers to participate 
in discussions and activities. They could also be involved through physical and virtual platforms where they can share 
knowledge and best practices. 

Participants

The diagram illustrates the amount of participants that took part in each activity. In summary the events that had capacity 
to invite a broader audience had the most participants. The activities played out in the streets had many visitors but was 
difficult to evaluate as many of them stayed for a short while or only passed by. The Koch Fest was clearly the most visited 
activity (almost 2000 visitors) during the festival and had the largest opportunity to attract people. During the Koch Fest  over 
100 youth volunteered in the organization team. These youths are important in order to make the project sustainable and to 
create positive role models for our final beneficiaries. In 2016 we will focus on formalizing the activities with program leaders, 
responsible for the different activities. The project has also increased its number of participants in Korogocho. Many children 
and youth not previously involved in the project have participated. Many of them have taken on new tasks and grown in their 
responsibilities as ambassadors for the project. For the activities to continue this is important in order for the activities to 
continue over time.  

Diagram illustrating the amount of participants that took part in each activity

0 500 1000 1500 2000

Koch Fest 2015 

Korogocho Open Street Day 
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Forum PAWA254

Talking Walls 

Public Forum Korogocho
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Write Flow
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Diagram illustrating the different target groups that the festival was meant to attract. 
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Visitors outside Nairobi
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Visible change

Most of the visual change was temporary during the festival, but a few permanent implementations was done. Lessons 
learned from the festival is that the temporary changes was much easier to preform than the permanent ones although 
the temporary implemantations such as the play ground, the painted walls, planting of trees and new street furniture have 
become traces and continued the development even after the festival was finished.
The painted walls has also resulted in people outside of Korogocho coming to view the installations. it has also strengthened 
Korogochos place on the map within Nairobi. We believe that a mix of temporary and permanent changes is good to keep 
the project sustainable.

1 KM PAINTED 
WALL

TEMPORARY 
EXHIBITIONS

NEW PLAY 
EQUIPMENT

PLANTING OF 
TREES

STREET TEMPO-
RARY CLOSED 
FOR TRAFFIC

MUSIC PRE-
FORMANCE IN 
THE STREET

GOOGLE MAPS

GREEN FIELD 
TURNED INTO 
FESTIVAL AREA

NEW STREET 
FURNITURE AND 
SHADING

PAINTED GAMES 
ON STREETS

Gender equality

Through our evaluation, based on observations during activities, only 
30-40% of the participants were women, and even fewer were involved 
in the management of the activities. One reason for this can be the 
cultural structures and family responsibilities that put pressure on girls, 
but also an underrepresentatin of female role models in the local partner’s 
organisational structure and in Korogocho in general. We need to 
encourage more girls to participate and influence the public space. The 
project also needs to create role models for young women in order to 
break gender barriers. Through physical meetings and organized activities 
directed towards girls we can break gender barriers. Diagram illustrating the difference be-

tween the representation of girls and boys 
during the festival. 

Girls

Boys
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Networks

By networking and collaborating with other organisations, policymakers, stakeholders etc. and inviting them to participate 
and plan activities the project network and platform has grown stronger and become known outside Korogocho. In order to 
create a long-term sustainable continuation of the project it is important to establish a well-recognized platform ideally physical, 
in Korogocho, and virtual, on-line. The platform will work as a meeting place where children and youth can interact with 
organizations, stakeholders, gather around initiatives and formulate new ideas and events. The amount of agents taking part in 
the activity, indicates if the existing network was strengthened or if new connections was created.

Through the support from the swedish partner the project has been further recognised in a wider city context and on higher 
levels such as UN-Habitat and other organisations working with planning on a city level. Unfortunately the project did not 
succeed in reaching the Nairobi City County personally, due to a last minute cancellation for the public forum and lack of 
attendance during the festival. The City County has, though, expressed their interest in the project and with support from the 
Swedish partner it still has possibility to impact the future development of the way public space and streetscapes are handled 
in the Nairobi city-planning context. The local partner has managed to involve a wide range of local, national and international 
partners within each activitty. The network diagram below is a first step to recognize the wider network that the festival 
generated and will grow as the project develops. 

The diagram shows the number of different organizations and networks that were involved or participated during 
the 7-Days of Street Democracy Festival.
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HOW TO MAKE A GOOD FESTIVAL
• A good structure is essential for creating a well-organized festival. Clear roles and 

responsibilities in the organizing team is also important when working with a wide 

range of activities.

• Start planning in time and make sure the activities are established among the resi-

dent’s committee or policy makers, especially when working with public spaces.

• Make a detailed budget plan early in the process.

• Make sure to spread the word through your networks early, and make invitations. 

• Use work force on ground to integrate the festival within the community.

• Be open for new collaborations and ideas.

• Put up a media centre responsible for the documentation of the activities and 

social media.

• Put up a graphic profile so that the material for the festival is acknowledged and 

recognized.

• Create a hashtag that can be used in social media to be able to search informa-

tion online.
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Contacts
KOROGOCHO STREETSCAPES

www.korogochostreetscapes.com

ORGANIZERS
HOPE RAISERS YOUTH GROUP
info@hoperaisers.net
www.hoperaisers.net
+254 716 07 77 25
+254 710 26 62 01

ARCHITECTS WITHOUT BORDERS -SE
korogochostreetscapes@arkitekterutangranser.se
www.arkitekterutangranser.se
+46 735 18 09 67
+46 739 07 24 34

MAIN SPONSOR
SWEDISH INSTITUTE
Crative Force program
www.si.se
+46 8 453 7800
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This report is an evaluation and summary of the 7 Days of Street Democracy festival that was 
held in Korogocho, Nairobi in August 2015. The idea is to create a platform where organiza-
tions, culture workers, residents, stakeholders, children and youth can meet, exchange know-
ledge and collaborate to create a better Korogocho. By turning the existing Koch Fest into an 
inclusive, seven-day community festival, the power of public space, art and democracy are 
celebrated. Through workshops, forums, pop-up concerts, music performances, interventions, 
open street events and culture-, art- and sport activities, participants and visitors were invites to 
share and join the process of turning the open spaces into public and democratic arenas.

The festival is part of the project Korgocho Streetscapes. Korogocho Streetscapes is a collabo-
ration between Architects Without Borders -SE, and the grassroots organization Hope Raisers 
Youth Initiative. The project takes departure from the acknowledgement of streets as an im-
portant platform for democratic action and cultural expression in societies, specifically in slums 
where public space is scarce. The festival is so far the biggest attempt to turn the streets in 
Korogocho into open public spaces where people from all over Nairobi can connect. By inviting 
various organizations to take part in the transformation and development of the public spaces 
in Korogocho the network between youth groups, artists and organizations was strengthen and 
new connections established. This report describes each activity in detail and pin points areas 
that could be improved or developed further. 

www.korogochostreetscapes.com
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